
2022 | CLEVELAND-CLIFFS INC.





1Cleveland-Cliffs Inc. |  Annual Report 2022

Dear Fellow Cleveland-Cliffs Shareholders:

The key to our 175-year longevity at Cleveland-Cliffs has  
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PART I





ADVANCE OUR PARTICIPATION IN THE GREEN ECONOMY

We are seeking to expand our customer base with the rapidly growing and desirable EV market. At this time, we believe the North
American automotive industry is approaching a structural inflection point, with the adoption of electrical motors in passenger
vehicles. As this market grows, it will require more advanced steel applications to meet the needs of EV producers and consumers.



PRODUCTS AND MARKETS

2022 Product Mix (By Revenue) Primary Products
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making capabilities. We are also working with our customers to develop steels with greater heat resistance for exhaust systems









Act’s Section 303(d) process, which resulted in the addition of 32 waters in November 2021. At this time, it is unknown how the
MPCA intends to implement requirements to address sulfate impaired waters.

For these reasons, the impact of potential obligations to address sulfate concentrations in certain water discharges from our
Minnesota iron ore mining and pelletizing operations is not estimable at this time, but it could have a material adverse impact if we
are required to significantly reduce sulfate in certain discharges.





• On October 12, 2022, a new 4-year labor agreement with the USW was ratified. The contract covers approximately
12,000 USW-represented employees at 13 operating locations, and is effective from September 1, 2022 through



DIVERSITY, EQUITY AND INCLUSION





ITEM 1A. RISK FACTORS



Moreover, despite our position as the largest flat-rolled steel producer in North America, competition for automotive business has
intensified in recent years, as steel producers and companies producing alternative materials have focused their efforts on





government contracts. In addition, federal or state regulatory agencies have the authority, under certain circumstances following





or regulatory agencies, particularly during periods in which credit markets are weak. In addition, our cost of financing or
refinancing, access to the capital markets, and the terms under which we purchase goods and services could be adversely affected
if credit ratings agencies downgrade our ratings, whether due to factors specific to our business or debt profile, a prolonged cyclical
downturn in the steel, scrap metal and mining industries or macroeconomic trends (such as global or regional recessions),
increases in pension and OPEB obligations, recent adverse impacts of inflation and high interest rates, or trends in credit and
capital markets more generally.





an interruption of the functionality of our automated manufacturing, operating, or health and safety systems, which, if compromised,
could cease, threaten, delay or slow down our ability to produce or process steel or any of our other products for the duration of

related factors. Further, the cost to implement any given capital project may ultimately prove to be greater or may take more time





coverage may be limited, canceled or otherwise terminated. Insurance against some risks, such as liabilities for environmental
pollution, tailings basin breaches, or certain hazards or interruption of certain business activities, may not be available at an
economically reasonable cost, or at all. Even if available, we may self-insure or maintain high deductibles where we determine it is
most cost effective to do so. As a result, despite the insurance coverage that we carry, accidents or other negative developments









Location Raw Steel Processing and Finishing

(Tons in millions) State BF-BOF EAF
Configured

Capacity (nt) Hot-Rolled Cold-Rolled Coated
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Other
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(In millions of long tons) 2022 2021 2020



For more information, see Exhibit 96.1, the Technical Report Summary on the Hibbing Taconite Property, Minnesota, USA,
prepared for the Company by the QP, SLR, with an effective date of December 31, 2021.

MINORCA

Minorca (100% owned) is located in the center of Minnesota’s Mesabi Iron Range. The Laurentian Pit is located near the City of
Gilbert, Minnesota at latitude 47°30'0"N and longitude 92°26’30"W, East 1 Pit is located at latitude 47°31'30"N and longitude
92°23’30"W, and East 2 Pit is located just west of the City of Biwabik at latitude 47°32'0"N and longitude 92°22’30"W. The Minorca
plant is located approximately seven miles to the northeast, near the town of Virginia, Minnesota at latitude 47°33'30"N and
longitude 92°31.5'30"W.



Operations commenced in 1952 as an asset
of the Reserve Mining Company and



The property commenced operations as an asset of Eveleth Taconite Company
in 1965 before it was purchased by United Taconite (70% Cliffs and 30% Laiwu
Steel) in December 2003. The Property has been a wholly owned subsidiary of
Cliffs since 2008.

United Taconite owns 14,199 acres of surface rights, of which 703 acres are



Iron Ore Mineral Resources

Measured Indicated Measured + Indicated Process Inferred
(In millions of long
tons) Tonnage % Grade Tonnage % Grade Tonnage % Grade Recovery Tonnage % Grade

Total Iron Ore 1,351 22.5 1,483 23.6 2,834 23.1 31% 420 32.4

Michigan — — 135 35.5 135 35.5 36% 350 34.7

Minnesota 1,351 22.5 1,348 22.4 2,699 22.4 31% 70 21.0

Hibbing1 8 19.2 1 18.7 9 19.2 25% — —

Minorca 484 22.9 317 22.9 801 22.9 33% 30 21.1

Northshore 767 22.1 391 22.4 1,158 22.2 26% 14 19.8

Tilden — — 135 35.5 135 35.5 36% 350 34.7



Iron Ore Mineral Reserves

as of December 31, 2022

Last LoM Plan Proven Probable Proven & Probable Process







ITEM 3. LEGAL PROCEEDINGS



ITEM 4. MINE SAFETY DISCLOSURES



PART II



Period

Total Number of
Shares (or Units)

Purchased



• Continued progress toward our goal of reducing GHG emissions

• Celebrated 175th anniversary as a company

We also continued our best practicesns





REVENUE





Year Ended December 31,

(In millions) 2022 2021

Tax at U.S. statutory rate $ 377 21 % $ 799 21 %

Increase (decrease) due to:

Percentage depletion in excess of cost depletion (49) (3) (99) (3)

State taxes, net 71 4



OPERATING ACTIVITIES



LIQUIDITY AND CAPITAL RESOURCES







Year Ended









Increase (Decrease) in Expense Increase in Benefit Obligation

(In millions) Pension OPEB Pension OPEB

Decrease discount rate 0.25% $ (2) $ 2 $ 92 $ 28

Decrease return on assets 1.00% 41 7 N/A N/A



• severe financial hardship, bankruptcy, temporary or permanent shutdowns or operational challenges of one or more of our





ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA



STATEMENTS OF CONSOLIDATED OPERATIONS
CLEVELAND-CLIFFS INC. AND SUBSIDIARIES

Year Ended December 31,

(In millions, except per share amounts) 2022 2021 2020

Revenues $ 22,989 $ 20,444 $ 5,354

Operating costs:

Cost of goods sold (20,471) (15,910) (5,102)

Selling, general and administrative expenses (465) (422) (244)

Acquisition-related costs (4) (20) (90)

Miscellaneous – net (110) (80) (60)

Total operating costs (21,050) (16,432) (5,496)

Operating income (loss) 1,939 4,012 (142)

Other income (expense):
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STATEMENTS OF CONSOLIDATED COMPREHENSIVE INCOME
CLEVELAND-CLIFFS INC. AND SUBSIDIARIES



STATEMENTS OF CONSOLIDATED CASH FLOWS



STATEMENTS OF CONSOLIDATED CHANGES IN EQUITY



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
CLEVELAND-CLIFFS INC. AND SUBSIDIARIES

NOTE 1 - BASIS OF PRESENTATION AND SIGNIFICANT ACCOUNTING POLICIES

BUSINESS, CONSOLIDATION AND PRESENTATION

NATURE OF BUSINESS



Asset Class Basis Life

Land, land improvements and mineral rights

Land and mineral rights Units of production Life of mine

Land improvements Straight line 20 to 45 years

Buildings Straight line 20 to 45 years



• Level 1 — Valuation is based upon quoted prices (unadjusted) for identical assets or liabilities in active markets.

• Level 2 — Valuation is based upon quoted prices for similar assets and liabilities in active markets, or other inputs that are
observable for the asset or liability, either directly or indirectly, for substantially the full term of the financial instrument.

• Level 3 — Valuation is based upon other unobservable inputs that are significant to the fair value measurement.

The classification of assets and liabilities within the valuation hierarchy is based upon the lowest level of input that is significant to
the fair value measurement in its entirety.

PENSION AND OTHER POSTRETIREMENT BENEFITS



ASSET RETIREMENT OBLIGATIONS





INVENTORIES

The following table presents the detail of our Inventories on the Statements of Consolidated Financial Position:

December 31,

(In millions) 2022 2021

Product inventories

Finished and semi-finished goods $ 2,971 $ 2,814

Raw materials 1,794 2,070

Total product inventories 4,765 4,884

Manufacturing supplies and critical spares 365 304

Inventories $ 5,130 $ 5,188





















(In millions) 2022 2021 2020

Revenues:

United States $ 20,991 $ 18,881 $ 4,580

Canada 963 803 602

Other countries 1,035 760 172

Total revenues $ 22,989 $ 20,444 $ 5,354

Property, plant and equipment, net:

United States $ 8,981 $ 9,092 $ 8,647

Canada 88 93 91



NOTE 7 - GOODWILL AND INTANGIBLE ASSETS AND LIABILITIES

GOODWILL

The following is a summary of Goodwill by segment:



NOTE 8 - DEBT AND CREDIT FACILITIES
The following represents a summary of our long-term debt:

(In Millions)

Debt Instrument Issuer 1
Annual Effective

Interest Rate
December
31, 2022

December
31, 2021











COMPONENTS OF NET PERIODIC BENEFIT COST (CREDIT)

Pension Benefits OPEB

(In millions) 2022 2021 2020 2022 2021 2020

Service cost $ 45 $ 56 $ 23 $ 35 $ 51 $ 8

Interest cost 144 103 64 72 74 19

Expected return on plan assets (355) (359) (140) (37) (40) (20)

Amortization:

Net actuarial loss (gain) 13 32 27 (43) 3 3



Pension Benefits





Pension Assets VEBA Assets

Asset Category

2023





Pension Fund
EIN/Pension
Plan Number

Pension
Protection Act
Zone Status



Year Ended December 31,

(In millions, except per share amounts) 2022 2021 2020

Cost of goods sold $ (5) $ (2) $ (2)

Selling, general and administrative expenses (23) (16) (13)

Acquisition-related costs — — (2)

Stock based compensation expense (28) (18) (17)

Income tax benefit 7 4 4

Stock based compensation expense, net of tax $ (21) $ (14) $ (13)

Decrease in basic earnings per common share $ (0.04) $ (0.03) $ (0.03)

Decrease in diluted earnings per common share $ (0.04) $ (0.03) $ (0.03)



2022 2021 2020

(Shares in millions)
Number of

Shares

Weighted
Average
Exercise

Price
Number of

Shares

Weighted
Average





(In millions) 2022 2021

Deferred tax assets:

Operating loss and other carryforwards $ 389 $ 379

Pension and OPEB liabilities 244 584

Environmental 96 58

Product inventories 54 28



December 31,

Balance Sheet Location (In millions) 2022 2021







discontinued at any time. The share repurchase program does not have a specific expiration date. For the year ended





December 31,





BURNS HARBOR WATER ISSUES



REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM
To the shareholders and the Board of Directors of

Cleveland-Cliffs Inc.



• We tested the operating effectiveness of internal controls related to the Company’s estimation of iron ore mineral reserve
quantities and the related iron ore mine closure dates.



ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND
FINANCIAL DISCLOSURE







PART III

ITEM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE















By: /s/ K. A. Floriani

Name: Kimberly A. Floriani

Title: Senior Vice President, Controller &
Chief Accounting Officer

Date: February 14, 2023







ABOUT 
CLEVELAND-CLIFFS INC.




