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currently delivered to each customer is based on that customer’s preferences, which depend in part on the characteristics of the customer’s blast furnace, in general our iron ore
pellets can be used interchangeabl��bl��bl��bea㔁耀s c ngea 
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̀ŠŰ�

਀଀�Ȁƀ̀
ऀ

଀਀ƀŠऀఀऀ܀਀�਀ͰĀ�਀�਀ఀ�଀
̀ŠŰΰ�

ऀय़଀
̀

�ƀཡ

ऀȀ
ₐࠀ� ऀࠀࠀ�ऀ

�฀ʐ�਀� ΰŠഀŠĠࠀͰ̀฀଀˰�ऀ ଀��଀ഀƒ

ऀ଀ഀƒă਀�ॳ଀�
�฀�䀀Ā��ऀ ଀܀�ԀȐ�Ơओࠀΰ�̀�˰॥戀�

́� ଀ऀऀࠀ�ऀ
�

ఀƀࠀₐ̀଀�਀਀錀ऀ ƀŠཡ
ऀ�ऀĀ॥戀ɐ�Ā܀�਀Ơ�਀਀̀ऀ́
�

ఀƀ��Ű�଀
ͰĀĀ

��℁怀܀਀�਀ఀ̀
��଀଀ʐ�̀��́
ʐཡ�଀ࠀ��

̀�謀�ऀऀࠀʐ�Āऀ਀�Ȁ�

ऀ̀

ऀŠŰ�
਀଀�Ȁƀ̀

ऀƀŠऀఀ
�଀˰Ơऀऀ�ɰ�ऀ�ऀॳഀ̀�Ơ଀˰Ơऀऀ�ɰऀऀͰĀ̀�ʐ�଀ऀऀ଀�ऀ ଀�Āऀ଀�Āऀऀက̀��
�ƀ

଀ऀࠊ�଀
̀�

�Ơ�฀܀଀ƀ�଀�ऀ 　Ơऀऀ�ɰɐ�Āఀ�̀�ƀŠ
ࠀऀ
�฀�؀଀ഀऀऀऀࠊ؀ŠĠͰഀ��

��
�Ġ

��଀ഀƒݸᤀɰഀऀऀऀࠊŠĠ଀ɐ�Āऀ�଀�ऀ ᄀऀऀ�ɰɐ�Āఀ�̀
ऀ฀Ơऀ଀�ɰ�ऀࠀʐ਀�ऀ਀ऀऀࠀʐ��਀ƠओƠ ଀�Ġ

ɰ�

଀�଀

਀଀ऀఀ॥戀਀̀
ऀ਀ƀŠऀఀ

ऀ茀瘀�଀
̀
�ƀƀऀࠊ଀܀

̀

�਀�Ȁ਀�ɰ�ऀ଀�ऀ ⌀Ơऀऀ�ɰ਀ƀƠ ଀̀਀�Ȁ਀�ఀƀ਀
̀

଀ʐ�਀
�ƀƀ̀

ऀ̀�ʐĠ

ʐ̀
�̀ऀࠊऀ

਀ɰ଀˰Ơऀऀ�ɰ଀

��

�ऀ ƀ

�଀ఀཡ̀଀ƀ���ƀ�

଀�
�
��Āƀ�

ऀƒƒ��

Ͱ਀��ɰऀ��
�ʐ�ऀ�

�଀ഀഀ਀Ơ�ƀ�
�ƀ碒਀��ऀ ଀�਀ƀŠऀĀ̀�ʐ̀ఀ����਀��଀̳㠀਀

�̀�Ű��ऀ ଀��ऀ ࠀ�॥戀ऀऀࠀ�
ऀ�̀�

਀ɰ碒਀�ʐ̀ఀࠓ����ΰ�瞉
ऀ��
�
��Āƀ��ऀ �



Table ofab



Table of Contents

and/or to customers’ facilities prior to the transfer of title has somewhat mitigated the seasonal effect on first quarter inventories and sales.
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pro rata; however, provisions in the partnership agreement allow additional or reduced production to be delivered under ce�o
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(5) As noted above, the assets of Eveleth Mines were pu�က�rS w abAs Evv serab a rsed a er vsed eesAbd eae rd abersb
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Minnesota Power, Inc. for backup power, and sells 40 megawatts of excess power capacit�退 bacccackspaar,wewowr, IncrSca�退 lccwllncrerncowc bwctswcs wollwrgattȀnne ccccccĀ spwwtcsotowr Itwrer ckocoxcesspcr  Iotc,e0 me
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Steelworkers of America (“USWAs㌳ᤀ o.倀es.倀e
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sales volume and higher production costs. The production cost increase reflected higher energy rates, increased pension and medical costs, throughput difficulties at the
Michigan mines, an equipment outage at the Tilden operations in Michigan in December 2003, and the impact of the decreased U.S. exchange rate with Canada.

      Increased energy rates resulted in an approximate $17 million aggregate increase in costs in 2003 versus 2002. Similarly, increases in pension expense (excluding
restructuring charges) per ton of production accounted for a cost increase in 2003 versus 2002 of more than $8 million, and higher medical costs (including OPEB increases) per
ton of production contributed almost $5 million to the cost increase. The pension and OPEB increases are net of approximately $7 million of �ton  �re
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Wabush Mines

      In August 2002, Acme Steel Company, a wholly-owned subsidiary of Acme Metals Incorporated, which had been under chapter 11 bankruptcy protection since 1998,
rejected its 15.1 percent interest in Wabush. As a result, the Company’s interest increased to 26.83 percent. Acme had discontinued funding its Wabush obl�co
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Kobe Steel’s technology for converting iron ore into nearly pure iron in nugget form, was completed in May 2003. The high-iron-content product could be utilized to replace
steel scrap as a raw material for electric steel furnaces an��cotrle
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Strategic Investments

      The Company intends to continue to pursue investment and management opportunities to broaden its scope as a supplier of iron ore pellets to the integrated steel industry
through the acquisition of additional mining interests to strengthen its market position. The Company is particularly focused on expanding its international investments to
leverage its expertise in mining and processing iron ore to capitalize on gl
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consumed in the customer’s blast furnaces. The Company estimates these amounts for recognition at the time of sale. The Company’s 2004 revenues included $6.6 million of
supplemental revenue on 2004 sales based on estimates of the customer’s 2005 steel pricing.

      Our rationale for delivering iron ore products to customers in advance of payment for the products is to more closely relate timing of payment by customers to consumption,
which also provides additional liquidity to our customers. Title and risk of loss do not pass to the customer until payment for the pellets is �rnng of ioto ou
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minimum level. Reduced demand for and consumption of iron ore products by North American integrated steel producers have had and may i ma
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If North American steelmakers use methods other than blast furnace production to produce steel, or if their blast furnaces shut down or otherwise reduce production,
the demand for our iron ore products mayu倀�emay oੰdu ceAms r afo  p umadeu倀ry òr iruu倀 cnd
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competition. As a result, we may face pressures on sales prices and volumes of our products from competitors and large customers.

Our sales and competitive position depend on our ability to transport our products to our customers at competitive rates and in a tip扐�s  cuurts
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Cleveland-Cliffs Inc and Consolidated Subsidiaries

Notes to Consolidated Financial Statements — (Continued)

      Reclassifications: Certain prior year amounts have been reclassified to conform to current year classifications.

      Accounting and Disclosure Changes: In December 2004, the Financial Accounting Standard Board (“FASB”) issued SFAS No. 153, “Exchange of Nonmonetary Assets
an amendment of APB Opinion No. 29.” SFAS No. 153 eliminates the exception from fair value measurement for nonmonetary exchanges of similar productive assets and
replaces it with an exception for exchanges that do not have commercial substance. The Statement is effective for nonmonetary exchanges occurring in fiscal perio�s t ce�뀀rFechang#mxchangxcnges oc�� 
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Cleveland-Cliffs Inc and Consolidated Subsidiaries

Notes to Consolidated Financial Statements — (Continued)

tons) of annual production capacity at a cost of approximately $35 million, with $13.3 million expended in 2004. Production for 2005 is estimated to approximate 5.0 million
tons (Company share 3.5 million tons). A further expansion is being evaluated.

Empire Mine

      Effective December 31, 2002, the Company increased its ownershi�
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Cleveland-Cliffs Inc and Consolidated Subsidiaries

Notes to Consolidated Financial Statements — (Continued)

Note 5 — Environmental and Mine Closure Obligations

      At December 31, 2004, the Company, including its share of unconsolidated ventures, had environmental and mine closure liabilities of $99.0 million, of which $6.0 million
was classified as current. Paylቐes�ch e minr hearllio��f  mi  mi
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* Cleveland-Cliffs Inc Nonemployee Directors’ Compensation Plan (Amended and Res�





                                                                  EXHIBIT 10(OO)

                              CLEVELAND-CLIFFS INC

                           LONG-TERM INCENTIVE PROGRAM
                         PARTICIPANT GRANT AND AGREEMENT
                                    YEAR 2002

      WHEREAS, on April 14, 1992, the shareholders of Cleveland-Cliffs Inc, an
Ohio corporation ("Company" and the term "Company" as used herein shall also
include the Company�







                                       6

downwards by the Committee's assessment of the achievement of the Strategic
Objectives. That resultant percentage level of achievement of both the
Performance Objectives and Strategic Objectives shall be multiplied by the
number of Performance Shares granted to determine the actual number of
Performance Shares Earned. The calculation as to whether the Company has met or
exceeded the Company Performance Objectives shall be determined in accordance
with this Agreement.

      2.5 PAYMENT OF PERFORMANCE SHARES.

            (a). Payment of Performance Shares Earned shall be made in the form
of Common Shares Cmmn





obligated to issue any Common Shares or pay the value of any Retention Units

                                       10

p�     







benefit plan (or related trustC







will or pursuant to the laws of descent and distribution.

                                       8

      3.5 DEATH, DISABILITY, RETIREMENT OR OTHER. With respect to Retention
Units granted to a Participant whose employment is terminated because of death,
Disability, Retirement, or is terminated by the Company without cause during the
Incentive Period, the Participant shall receive the number of Retention Units as
calculated in Section 2.4, prorated for the number of months the Participant was
employed in such Incentive Period.

                                   ARTICLE 4.

          OTHER TERMS COMMON TO RETENTION UNITS AND PERFORMANCE SHARES

      4.1 FORFEITURE.

            (a)� 





Retention Units granted hereunder on the terms and conditions set forth herein
and in the Incentive Program.

                                         Participant

                                         ______________________________________

                                       13

                                   �n   entive 
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granted shall be earned as Performance Shares Earned based on the degree of
achievement of the Performance ObMm
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Exhibit 32(a)

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1P�S.RSUCS S TN SON PURSUANTTC. SECTIO1PTO
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