










the two standards. However, certain prior year amounts have been reclassified
to conform to current year classifications.
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                      MANAGEMENT'S DISCUSSION AND ANALYSIS
                      ------------------------------------
                             RESULTS OF OPERATIONS
                             ---------------------

COMPARISON OF SECOND QUARTER AND FIRST SIX MONTHS - 1994 AND 1993
- - -----------------------------------------------------------------
 Net income for the second quarter of 1994 was $10.4 million, or $.86 per
share. Comparable earnings in the second quarter of 1993 were $10.5 million,
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         Board of Directors, 



        2.22  PARTICIPATION AGREEMENT.  "ParticipaÔ �iAGnU99�sÔ �A�i �ÙXi �9 i �U99�sÔ �:p,9uA_y2i �ArticipaÔ �Ô �A�Ai �9i:jt�JU9ÙitWs9uA_y2i �9iIj�

i9M

 JRt,RÔ �Ô �i �ADM8ic�A4X2D        2.2.4 PA3u   "Pa,Ô �PA�i �ÙXi �9iI,9z9,Ô �uSI,WggxXOSM bxPÒÔ �ty  RSNRÔ �WgW9uAU9g9Yt9uAIj� sÏU �iAa,Ô �MA¦Xi �su9uA:e5�i �ii �Ai �i  """"""".2.) PA3u P�RT  "Pa,Ô �P�i �PA�i �ÙXi �Ô � ,z9S�i �AJ Y�A65�sipsg m �tPÔ �yPU �Ô �uR supsgAi �9i:j,,Ý)psgAU9i9Ws99 4U �AJUÝ)Wu9uAi �U �ii �9i:p(,Ô �a,Ô � �i �A,ÖU �,A65�si9im �Ò9iU �AU �m �2i �uR suAU9i9Ws99 4U �AU �m �D AAAAAAAA.22RAAU �jI RU �A3u   "PU �tWsgÙXa,Ô �PA�i �,ÏA)pi �AU9Ùa 8iAi �Aa articipaÔ �Ô �Ai �9iI,WggxXi �uRG,xjmpi �iuANWa,Ýy YîXi �tÔ ��uANWa,Ýy 9Ù i �aa,9�sÔ �tAE9icU9�sÔ �U �tWsgÙXa,i �A:jtA):pi¾A¾9iW,XM,ÐgÐs,9Ai �A65sÔ �WsPÔ �D AAAAAAA.22y PU �INIU �  %aS�IPTI,y "PU �, 8i9uAG:gp,pi �iPA�i �,Xi �tA¦y 85tJÝtU �iA�Ai �PRÒsYÝY �ÒAm¾i �A5:A65tJÝtU �i,Xs9gÐssWsgA)pi �Ai �9iIj�¦yA� i �¾AĮ:Ai �9i65tJÝtU �iÙXn9iAi �U �Ai �9ixi �Ô �65tJÝtU �iA�Ai �9i6gi �A5)_ÙXn 85sÔ �5,,ÏAupU98i,MAĮtA�upU98i,MÏA,Ô �mY �J5,x9ÙÙÐsgAsnx9ÙÙAi �U �AnÕAJ YA69sÔ �Į: i �9iÔ �Ô �tA65�Ws9uA)5Ô �sgAJ5) tAÝ:Ai �,A6xi �Ù9ÙAÝ:A,Ô �mY ��A5Ò9iĮ:Ai �9in9i 85tJÝtU �is,ÏAĮtAi �9A¦yAJ.ti_99,Ö�AĮtAbÝpsi �z9sÔ �t9iWsA):pi¾AĮÒ9iĮtA�9i5: 24iui � mY �JWi � "gi �pi �Ai �9iAĮtAb9i:p(psi �PaNIU �  WsA):U �i,XJU9ÙimY �� .9iiD9iimY ��Ô �i �ADMMMMMMMMMMMMMMMMMMMMMMMMMMAAAAAAAAAA mY ��e5�i �Ô �9i�siO 9iAi9�  .9iiO .9M�mY ��Ô �i �ADMMMMMMMMMMMMMMMMMAAAAAAAAAAAAAAAAAAAAAAAAAAAA mY ��Ô �i �ADMU �65Ô �9i�siO 9i2y t2 MMMMMMMM �RA AAAAA9M�2y t2 MMAAi ,,Ý) AAAA 2y t,i �mpi �iuAN AAAAttttttttttttttttttttttttttttttttttttt AAAAmY ��Ô �iAAAmY ��Ô �i �A iii9�  .9iiOii�RAAAi9iAi�U�Ai2 MMĮtAb9i:p,,Ý)AAAA2y t,i�mpi�iuANti�Ýpsi�P):p�RAAAAAA9M�2y t2 MMU�M  %a�u AAAA�RAAAi9iA Wi� 9Ù5:A65tJÝtU�i,XJÝtApix)_ÙAJi�J,,Ý)2 MÝii�A¾AAAA9�RAAAi9iA Wi� 9ÙĮtAb9i:p %,Ý)9iAÝpsi�z):tJÝt85y i:9i AAAA  
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        6.5  COMMENCEMENT OF PAYMENTS.  Commencement of payments under Section
6.1 of the Plan shall begin as soon as practicable, and in accordance with the
payment commencement date elected by the ParO� P
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                                   ----------
          



expense thereof would substantially detract from the benefits intended to be
extended to an Eligible Employee hereunder. Accordingly, if it should appear
that the Employer has failed to comply with any of its obligations



<TABLE>
                                                 COMPUTATION OF EARNINGS PER SHARE                                
Exhibit 11

                                        CLEVELAND-CLIFFS INC AND CONSOLIDATED SUBSIDIARIES

<CAPTION>
                                                                (In Millions, Except
                                                                 Per Share Amounts)
                                                                  Six Months Ended
                                                                       Jeu                                                                                                                                                              
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