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         As announced in January, 1995, the Company commenced the periodic
repurchase of up to 600,000 shares of its common stock. As of March 31, 1995, thean



<CAPTION>
                                         1995                    1994                      1993   
                                      ----------              ----------                ----------
              <S>                     <C>                     <C>                       <C>
              March 31                12,031,392              12,079,885                11,992,804
              June 30                                         12,080,560                12,008,065
              September 30                                    12,091,310                12,038,092
              December 31                                     12,099,860                12,064,117
</TABLE>

OUTLOOK FOR 1995
- ----------------

         There has been little change from the 1995 outlook described in the
Company's recent Annual Report. While there have been some signs of a slowdown
in the automotive industry and there are su�yyan try and tre  ede
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                 6.3  IN-SERVICE DISTSTS



Plan to the contrary.  Such lump sum payment shall be equal to the balance of



of the effective date of such amendment, suspension or reinstatement, w�



other person takes any action to declare this Plan void or unenforceable, or
institutes any litigation designed to deny, or to reco�



                                                                EXHIBIT 10(b)

                              CLEVELAND-CLIFFS INC
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anniversary thereafter until the Ten I
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